REVISED JANUARY 2022

This policy should be read in conjunction with the following FACT policies: behaviour, equal
opportunities, staff code of conduct, anti-bullying, Inclusion, admission, attendance, ICT and
health and safety policies.
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Fairchildes Primary School Contacts
Designated Safeguarding lead: Anna Lacy
Email:alacy3.306@lgflmail.org Tel. 01689 842268
Deputy Safeguarding lead: Cathy Sebire
Email:csebire.306@lgflmail.org Tel. 01689 842268
DASV Lead: Dh Kamalasura
Email: dkamalasura.306@lgflmail.org Tel. 01689 842268
Designated teacher for Children Looked After (CLA): Cathy Sebire
Email:csebire.306@lgflmail.org Tel. 01689 842268
Governor for Safeguarding: Laura Fraser

Rowdown Primary School Contacts
Designated Safeguarding lead: Cathy Sebire
Email:csebire.306@lgflmail.org Tel. 01689 843367
Deputy Safeguarding lead: Margaret Keminsky
Email: mkeminsky.306@lgflmail.org Tel. 01689 843367
DASV Lead: Cathy Sebire
Email: csebire.306@lgflmail.org Tel. 01689 843367
Designated teacher for Children Looked After (CLA): Cathy Sebire
Email:csebire.306@lgflmail.org Tel. 01689 843367
Governor for Safeguarding: Polly Rowell
Monks Orchard Primary School Contacts
Designated Safeguarding lead: Deborah Shilling
Email: dshilling@monksorchard.co.uk Tel. 020 8654 2570
Deputy Safeguarding lead: Helen Gardiner
Email: hgardiner@monksorchard.co.uk Tel. 020 8654 8570
DASV Lead: Deborah Shilling
Email: dshilling@monksorchard.co.uk Tel. 020 8654 8570
Designated teacher for Children Looked After (CLA): Deborah Shilling
Email: dshilling@monksorchard.co.uk Tel. 020 8654 8570
Governor for Safeguarding: Mr Sonny Nair
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Croydon Local Authority Contacts
Early Help Team: Earlyhelp@croydon.gov.uk Tel. 0208 7266400 Ext. 60617
Mash Team: www.croydon.gov.uk Consultation line: 0208 726 6464
Duty: 0208 726 6400 Urgent Care: 0208 255 2888
LADO: Steve Hall: 020 8255 2889 Mobile: 07825 830328
Jane Parr: 020 8726 6000 Ext. 84343
email: Lado@croydon.gov.uk
Safeguarding Policy Statement
Fairchildes Academy Community Trust (FACT) fully recognises its responsibilities for
Safeguarding and Child Protection. The health, safety and well-being of all our children
are of paramount importance to all the adults who work in our school. Our children
have the right to protection, regardless of age, gender, race, culture or disability. They
have a right to be safe in our school. Our policy applies to all staff, governors and
volunteers working within the trust.
There are five main elements to our policy:
1. Ensuring we practice safe recruitment in checking the suitability of staff and
volunteers to work with children.
2. Raising awareness of safeguarding and child protection issues, equipping children
with the skills needed to keep them safe.
3. Developing and then implementing procedures for identifying and reporting
cases, or suspected cases, of abuse.
4. Supporting pupils who have been abused in accordance with his/her agreed child
protection plan.
5. Establishing a safe environment in which children can learn and develop.
We recognise that because of the day to day contact with children, school staff are well
placed to observe the outward signs of abuse. The school will therefore:
• Establish and maintain an environment where children feel secure, are
encouraged to talk, and are listened to.
• Ensure children know that there are adults in the school whom they can
approach if they are worried.
• Include opportunities in the PSHE and citizenship curriculum for children to
develop the skills they need to recognise when they are at risk and how to get
help when they need it.
• Work in partnership with children, young people, their parents or carers and
other agencies to promote our young people’s welfare.
• Ensure all staff and visitors are wearing visible identity badges when on site
• Ensure all staff challenge any adult on site if an identity badge is not visible
• Expect all staff to be extra vigilant when working with children with disabilities or
learning needs and families where there is mental health / substance misuse or a
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•

history of domestic violence. Also where there has been previous child abuse in
the family.
Expect all staff to record any safeguarding concerns on CPOMS (Child Protection
Online Management System)

Purpose of Policy
● To provide protection for all children within the trust
• To provide all staff and volunteers with guidance on procedures they should
adopt in the event that they suspect a child may be experiencing, or be at risk of
harm
This policy applies to all staff, including senior managers, governors, paid staff,
volunteers and sessional workers, agency staff, students or anyone acting on behalf of
the trust.
All staff should be aware that all relationships and associations that they may have in
and outside of school (including online), may have an implication for the safeguarding of
children in school. Where this is the case, the member of staff must speak to the school
DSL.
This policy follows the statutory government guidance Keeping Children Safe in
Education: 2018; Working Together to Safeguard Children 2018; the London Child
Protection Procedures: 2010 and What to do if you’re worried a child is being abused:
2006.
Procedures
The designated and deputy designated safeguarding leads will complete child protection
training every two years.
The role of the designated child protection person is to:
• Know about the signs and symptoms of abuse and know how abusers behave.
• Ensure the organisation's child protection policy and procedures are followed
and updated.
• Ensure information is shared appropriately.
• Receive and record information via CPOMS from anyone who has concerns and
take appropriate action.
• Assess the information promptly and carefully, clarifying or obtaining more
information when they need to.
• Consult with a statutory child protection agency; such as the Croydon Social Care
Contact Centre, Early Intervention Team or NSPCC, to talk about any doubts or
uncertainty and seek advice.
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Make a formal referral to a statutory child protection agency or police.

If you suspect child abuse
DO refer to the Designated or Deputy
Safeguarding Lead immediately.
DO write up a full report for the
Designated or Deputy Safeguarding
Lead, using the child protection referral
form, which must be kept locked within
the child protection files

DO NOT examine the child
DO NOT ask leading questions
DO NOT discuss with anyone other
than the Designated or Deputy
Safeguarding Lead

Allegations of abuse by another child or young person must be given the same
importance as any other form of alleged abuse and referred to the Designated or Deputy
Safeguarding Lead.
If a child discloses information to you it is essential to safeguard and not contaminate
the evidence in the event of the possible subsequent prosecution of the perpetrator.
The following guidelines will help you to avoid this:DO allow the child to do the talking
DO listen to, rather than directly
question, the child
DO listen quietly and encouragingly
DO remain calm and caring
DO allow the child to finish DO
explain that you may have to tell
someone
DO record the conversation as soon as
possible afterwards. Use the child’s own
words where possible.
DO refer to Designated or Deputy
Safeguarding Lead
DO write up a full report for the
Designated or Deputy Safeguarding Lead

DO NOT postpone or delay the
opportunity to listen
DO NOT stop a child who is freely
recalling significant events
DO NOT ask leading questions
DO NOT allow your feelings, such as
anger, pity or shock to surface
DO NOT make promises of secrecy
DO NOT interpret what you have
been told, just report it
DO NOT discuss with anyone other
than the Designated or Deputy
Safeguarding Lead
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Recording
When staff become aware of possible abuse, DSL’s must be notified immediately; they
must then make a full written record as soon as possible of the situation arising. This
must be recorded directly onto CPOMS.
Recording should include as many of the following details as you know:
• As much information as possible about the incident of concern i.e. what
lead up to it, what was heard or witnessed, staff member’s responses,
location of the event, date, time and details of anyone present
• Any action taken by the member of staff as a result of the incident
• Other relevant background information
• Details of how the concern was followed up or decisions reached
When you record:
• Distinguish between fact and opinion
• Try to describe what happened fully but succinctly
• Use the exact words and phrases that the child used
• Use the body map if required with a full description
• Only record what is visible or what the child volunteers to show you.
• Do not ask the child to remove clothing or show you their injuries.
Information sharing (Child)
Information sharing is vital in identifying and tackling all forms of abuse and neglect, and
in promoting children’s welfare, including their educational outcomes. Schools and
colleges have clear powers to share, hold and use information for these purposes.
The Data Protection Act 2018 and GDPR do not prevent, or limit, the sharing of
information for the purpose of keeping children safe. This includes allowing
practitioners to share information without consent

Referrals
Please note matters of child protection should always be considered as urgent.
The Designated Safeguarding Lead will:
•
•
•
•

Assess any urgent medical needs of the child.
Consider whether the child has suffered, or is likely to suffer significant harm.
Check whether the child is currently subject to a Child Protection Plan or has
previously been subject to a plan.
Confirm whether any previous concerns have been raised by staff.
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Consider whether the matter should be discussed with the child’s parents or
carers or whether to do so may put the child at further risk of harm because of
delay or the parent’s possible actions or reactions.
Seek advice if unsure that a child protection referral should be made.

The Designated Safeguarding Lead will either make a referral to the child’s Local
Authority Children’s Services via the MASH Team or, if a referral is not considered
appropriate at that stage, make full written records of the information that they have
received detailing the reasons for the judgement that the matter was not referred to the
local authority and contact other agencies, such as the Early Intervention Team to
signpost to the relevant agencies or provide support for the child, parents or family if
deemed appropriate.
Disagreements About The Need For Referral
All members of staff have a duty of care to report child protection concerns. If staff and
managers disagree about the need for a referral, they should seek advice. If the matter
cannot be resolved, members of staff can make a referral in their capacity as a citizen.
Making a Referral
Members of the Children’s Workforce have a duty to act on child welfare concerns and
their anonymity cannot be preserved. Referrals must be completed online using the
online MASH form, which can be accessed via www.croydon.gov.uk , clicking on the link:
Concerned about a Croydon child.
Advice can be sought from the Consultation line: 020 8726 6464.
Timescales
Referrals following specific incidents should be made within 24 hours. Where concern
has built over a period of time, referral may be delayed.
Normally you or someone in your agency should ask the parents for their explanation of
your concerns and tell them you are going to make a referral to Children’s Social Care.
However, you must not talk to the parents about concerns where it would jeopardise the
child’s safety, for example:
• There are concerns about sexual abuse
• The child appears very frightened of their parents and fears reprisals
You should give as much information as possible:
Your Details:

Name, designation and contact details
Date and time of referral

Subject Child(ren):

Address, name, DOB
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Family Details:

Address (s), names (including any aliases), (DOBs or
ages) & the relationship to the subject child(ren) of
ALL members of the household (& family if
situation is complex, family members at other
addresses)
Details of regular household visitors, if known

Summary of Concerns:

What you have seen or heard to make you
concerned
Anything you have done in response to this
Your assessments and opinions, specified as such

Early Help
Sometimes a child may have additional needs, which require a coordinated approach
from the agencies involved, without the need to involve Children’s Social Care. In such
instances, advice about Early Help:
Email: Earlyhelp@croydon.gov.uk or www.practitionerspacecroydon.co.uk
Tel: 020 8726 6400
What You Think Should Happen
Emergencies
If you believe there is an immediate need for a safeguarding response phone Croydon
Council’s contact centre on 0208 8726 6400 (This is the same number out of hours). If
you believe a child is in immediate physical danger, you should call the Police on 999.
Dissatisfaction With The Response To Referral
If you are dissatisfied with the outcome of your referral and particularly if you are
concerned that a child may be left at risk, you must ask to talk to one of the managers in
the service. If you continue to be concerned, you may ultimately need to speak with the
Service Manager or Service Lead.
Definitions of Abuse
All staff must therefore be alert to any possible indicators that a child is suffering harm
and report any concerns to the Designated Person for Child Protection. All staff must
recognise that it is a statutory duty to ensure that children are protected from harm.
The four categories of child abuse are as follows:
1. Physical Abuse
2. Emotional Abuse
3. Sexual Abuse
4. Neglect
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Physical Abuse
Physical abuse may include: hitting, shaking, throwing, poisoning, burning or scalding,
drowning, suffocating or otherwise causing physical harm to a child including the
deliberate fabrication or causation of illness in a child.
This may be recognised by: physical injury such as bruising, bite marks, burns and scalds,
fractures but also by aggressive behaviour. It may also be an indicator of concern where
a parent gives an explanation inconsistent with the injury or gives several different
explanations for the injury. It is not appropriate for any member of staff to undress,
photograph or body map any child in an attempt to see physical injury. This is the role of
the child protection and investigating agencies.
Emotional Abuse
Emotional abuse may include: the persistent emotional ill-treatment of a child such as
to cause severe and persistent adverse effects on the child’s emotional development,
mental health, behaviour and self-esteem. This may be caused by conveying to
children that they are worthless, unloved or unvalued or by developmentally
inappropriate expectations being made or by causing children to frequently feel
frightened, or the exploitation or corruption of children.
This may be recognised by: developmental delay, attachment issues, aggressive
behaviour, appeasing behaviour, watchfulness or stillness, low self-esteem, withdrawn or
a loner, or having difficulty in forming relationships. Emotional abuse may be difficult to
recognise as signs are usually behavioural rather than physical. Signs of emotional abuse
may be associated or similar to other forms of abuse so presence of emotional abuse
may indicate other abuse is prevalent as well.
Sexual Abuse
Sexual abuse may include: involving or forcing or enticing a child to take part in sexual
activities, whether or not the child is aware of what is happening. Such activities may
involve sexual acts (penetrative or non-penetrative) or may include involving children in
watching, or taking part in pornographic material, or encouraging children to behave in
sexually inappropriate ways.
This may be recognised by: inappropriate sexualised conduct, age inappropriate
sexualised play or conversation, sexually harmful behaviour – contact or noncontact,
self-harm, eating disorders, continual, inappropriate or excessive masturbation,
anxiousness or unwillingness to remove clothes – sports/PE etc, pain or itching in the
genital area, blood on underclothes, bruising in the genital region and/or inner thighs
etc.
● Child Sexual Exploitation (CSE)
CSE is a form of child abuse. It occurs where an individual or group takes
advantage of an imbalance of power to coerce, manipulate or deceive a child or
young person under the age of 18 into sexual activity (a) in exchange for
something the victim needs or wants, and/or (b) for the financial advantage or
increased status of the perpetrator or facilitator. The victim may have been
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sexually exploited even if the sexual activity appears consensual. Child sexual
exploitation does not always involve physical contact; it can also occur through
the use of technology.
● CSE can occur over time or be a one off occurrence, and may happen without the
child's immediate knowledge e.g. through others sharing videos or images of
them on social media
Neglect
Neglect may include: the persistent failure to meet a child’s basic physical and / or
psychological needs, likely to result in the serious impairment of the child’s health or
development (growth and intellect) such as failing to provide adequate food, clothing,
shelter (including keeping children safe), or neglect of or unresponsiveness to a child’s
basic emotional needs.
This may be recognised by: being constantly hungry, constantly tired, have a poor state
of clothing, be emaciated, have untreated medical problems, be frequently late or have
poor or non-attendance at school, have low self-esteem, display neurotic behaviour
and/or have poor social relationships, have poor personal hygiene. A neglected child
may also be apathetic, fail to thrive, or be left with or in the care of adults under the
influence of alcohol or drug misuse.
Further Information
Attendance
The Trust holds a robust attendance policy and works with EWO services to promote and
monitor attendance patterns. Attendance concerns are shared with DSL /DDSL and
acted on accordingly.
Where parents are opting to home educate their children, meetings will be held with
parents and DFE guidance will be followed.
SEND Pupils/Vulnerable Pupils
The Trust is aware that children with special education needs may be more vulnerable to
harm and abuse and may be more likely to experience bullying. They may also have
difficulty in reporting harm and abuse due to communications difficulties and
professionals may miss vital indicators. Trust policies reflect these issues and recognise
that staff need to be able to help this group to overcome barriers to seeking help,
including supporting pupils through the taught curriculum.
Trust Policies reflect the fact that additional barriers can exist when recognising abuse
and neglect in this group of children.
This can include:
• assumptions that indicators of possible abuse such as behaviour, mood and injury
relate to the child’s disability without further exploration;
• children with SEN and disabilities can be disproportionately impacted by things like
bullying without outwardly showing any signs;
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• communication barriers and difficulties in overcoming these barriers.
Awareness of these additional barriers is reflected in the training for staff.
The Trust is aware that some pupils may be living in circumstances that may make them
more vulnerable to abuse, neglect or poor outcomes and who may need help or
intervention from Early Help Services, children’s social care or other agencies in order to
overcome problems or keep them safe.
Mental Health
All staff should be aware that mental health problems can, in some cases, be an
indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation.
Where children have suffered abuse and neglect, or other potentially traumatic adverse
childhood experiences (ACES), this can have a lasting impact throughout childhood,
adolescence and into adulthood. It is key that staff are aware of how these children’s
experiences can impact on their mental health, behaviour and education.
If staff have a mental health concern about a child that is also a safeguarding concern,
immediate action should be taken, following the child protection policy and speaking the
DSL or DDSL.
Intimate Care
The Trust recognises that intimate care involves risks for children and adults as it may
involve staff touching intimate parts of a pupils body. Within the Trust best practice will
be promoted and all adults (including those involved in intimate care and staff in the
vicinity) will be encouraged to be vigilant at all times, to seek advice where relevant and
take account of safer working practice.
The Intimate Care Policy & staff code of conduct, gives detailed advice and guidance on
how to minimise the risks to children. This is provided to all members of staff.
Children are taught personal safety skills carefully matched to their level of development
and understanding throughout the year.
If any member of staff has concerns about physical changes to a child’s presentation, e.g.
marks, bruises, soreness etc. they will immediately report concerns to the appropriate
designated person for safeguarding in line with safeguarding procedures.
Domestic Abuse Sexual Violence (DASV)
● Domestic or Family Violence adversely affects children, whether or not it is
significant enough to warrant action under Child Protection Procedures.
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● When a member of staff becomes aware that a child may be living in a household
where there is emotional, physical or sexual violence, they should attempt to find
out whether the family are receiving help and should consider contacting the
DASV lead in school.
Children with family members in Prison
● Children with a family member in prison are at risk of poor outcomes including,
poverty, stigma, isolation and poor mental health. Staff who are aware of
families in these circumstances need to inform the DSL
Bullying
● Bullying in school can take several forms. It can be direct (either physical, or verbal), or
indirect (for example, being ignored, or not spoken to), or cyber bullying using phones or
the internet. There are three key characteristics of bullying:
1. Bullying is ongoing. It is not the same as a one off conflict between two individuals, or
a random unprovoked aggressive act.
2. Bullying is deliberate and often premeditated.
3. Bullying is unequal – it involves a power imbalance (this can result from size, number,
higher status, or as a result of having access to limited resources).

● All staff should always discuss instances of bullying with a senior manager. (See
Anti-Bullying policy)
Peer on Peer Abuse
● Peer on peer abuse occurs when a young person is exploited, bullied and / or
harmed by their peers who are the same or similar age; everyone directly
involved in peer on peer abuse is under the age of 18. ‘Peer-on-peer’ abuse can
relate to various forms of abuse (not just sexual abuse and exploitation), and
crucially it does not capture the fact that the behaviour in question is harmful to
the child perpetrator as well as the victim.
● All staff should recognise that children are capable of abusing their peers. All
staff should be clear about their school policy and procedures with regard to peer
on peer abuse. Concerns of Peer on Peer abuse should always be reported to
the DSL.
● All staff should be able to reassure victims that they are being taken seriously and
that they will be supported and kept safe. A victim should never be given the
impression that they are creating a problem by reporting abuse, sexual violence
or sexual harassment. Nor should a victim ever be made to feel ashamed of
making a report.
All staff will give consideration to the impact on the pupils and school environment
when both the perpetrator and victim attend the same school.
Peer on Peer abuse can be addressed through PSHE, SPIL sessions and pastoral support
using peer mediation techniques.
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Children Missing from Education
● A child missing from education (CME) is defined by the department of education
as “a child of compulsory school age who is not on a school roll, nor being
educated otherwise (eg privately or in alternative provision) and who has been
out of any educational provision for a substantial period of time (usually 4 weeks
or more).”
● Members of staff are to follow the schools attendance policy, by reporting to the
attendance officer and DSL.
Parents should ensure that the school has at least two emergency contact
numbers for their children.
Children Who Go Missing From Care and Home
The London Child Protection Procedures define a child as ‘missing’ if their
whereabouts are unknown, whatever the circumstances of their disappearance.
School to liaise with local authority and other relevant professionals.
The link below gives further information and guidance.
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/
attachment_data/file/307867/Statutory_Guidance_-_Missing_from_care__3_.
pdf
Sexual violence and Sexual harassment / Sexting
All staff should be aware that there is a ‘zero tolerance’ approach to sexual violence and
sexual harassment.
Sexual violence and sexual harassment is an increasingly common issue and all forms of
sexual violence or sexual harassment should be taken seriously and reported to the DSL
/DDSL as a matter of urgency. Children may not always disclose directly to a trusted
adult, however an adult may overhear a conversation or notice a change in a child's
behaviour which should be treated in the same way.
● Sexual violence and sexual harassment can occur between two children of any
age and sex, from primary through to secondary stage and into colleges.
● Sexually harmful behaviour from young people does not always occur with the
intent to harm others. Sexually harmful behaviour may range from inappropriate
sexual language, inappropriate role play, to sexually touching another or sexual
assault / abuse. This also includes sexting when someone sends or receives a
sexually explicit text, image or video.
● Any report of sexual violence or sexual harassment should be taken seriously, and
it is essential that all victims are reassured and not given the impression that they
are creating a problem or ever made to feel ashamed that they are reporting an
incident.
● Consensual and non-consensual sharing of nude and semi-nude images and /or
videos can be signs that children are at risk.
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Unsubstantiated, Unfounded, false or malicious reports
● If a report is determined to be unsubstantiated, unfounded, false or malicious
the DSL should consider whether the child who has made the allegation is in
need of help or may have been abused by someone else.
● if a report is shown to be invented or malicious The Trust will consider whether
any disciplinary action is appropriate against the individual who made it.
Further information is available on the link below:https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-b
etween-children-in-schools-and-colleges
Upskirting
● ‘Upskirting’ typically involves taking a picture under a person’s clothing without
them knowing, with the intention of viewing their genitals or buttocks to obtain
sexual gratification, or cause the victim humiliation, distress or alarm. It is now a
criminal offence.
Child Trafficking
● Child trafficking is the recruitment and movement of children for the purpose of
exploitation; it is a form of child abuse. Children may be trafficked within the
Country, or from abroad. It overlaps with Sexual Exploitation and Private
Fostering. Children may be trafficked for:
•
•
•
•
•
•
•
•

Sexual exploitation
Labour exploitation
Domestic servitude
Cannabis cultivation
Criminal activity
Benefit fraud
Forced marriage
Moving drugs

Child Criminal Exploitation
Criminal exploitation of children is a geographically widespread form of harm that is a
typical feature of county lines criminal activity: drug networks or gangs groom and
exploit children and young people to carry drugs and move money from urban areas.
Key indicators are missing episodes, when the victim may have been trafficked for the
purpose of transporting drugs or money. Like other forms of abuse and exploitation,
county lines exploitation:
● Can affect any child or young person (male or female) under the age of 18
● Can affect any vulnerable adult over the age of 18
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● Can still be exploitation even if the activity appears consensual
● Can involve force and/or enticement-based methods of compliance and is often
accompanied by violence or threats of violence
● Can be perpetrated by individuals or groups, males or females, and young people
or adults; and
● Is typified by some form of power imbalance in favour of those perpetrating the
exploitation.
NB:- it is important to note that the experience of girls who are criminally
exploited can be very different to that of boys. The indicators may not be the
same, however professionals should be aware that girls are at risk of criminal
exploitation too. it is also important to note that both boys and girls being
criminally exploited may be at higher risk of sexual exploitation.
Private Fostering
● Private Fostering arrangement is one that is made privately between two parties
without the involvement of the Local Authority for a child under the age of 16 (18
if disabled). This arrangement would be with someone who is not a parent or
close relative, and lasts 28 days or more.
● Private Fostering is used as a form of childcare by parents who are not able to
take care of their child on a day to day basis, for whatever reason. However,
unreported Private Fostering Arrangements can be used in order to exploit
children.
● The Law requires that the Local Authority should be informed at least six weeks
in advance of a Private Fostering arrangement or 48 hours after the arrangement
has been made if in an emergency. Social Workers will:
• Check the suitability of the Private Foster Carers through checks and
assessment;
• Make regular visits to the child and monitor the standard of care; and
• Ensure that Private Foster Carers and birth families have all the necessary
information and advice they require.
Female Circumcision (FGM – Female Genital Mutilation)
● This is against the law, yet we know that for some in our communities it is
considered a religious act and a cultural requirement. It is also illegal for someone
to arrange for a child to go abroad with the intention of having her circumcised.
ALL staff have a responsibility to report any suspected acts of FGM to the DSL.
All confirmed acts are to be reported by the staff member directly to the police under
the Mandatory Duty to report (Oct 2015)
● Honour-based violence (HBV)
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So called ‘honour-based’ violence (HBV) encompasses incidents or crimes which have
been committed to protect or defend the honour of the family and /or the
community, including female genital mutilation (FGM), forced marriage, and
practices such as breast ironing.
All forms of HBV are abuse (regardless of the motivation) and should be handled and
escalated as such.
All staff need to be alert to the possibility of a child being at risk from HBV, or already
having suffered HBV.
E-safety
● We recognise that children’s use of the internet is an important part of their
education but there are risks of harm associated with its use. All children are
taught about e-safety as part of the Computing curriculum. (See E-Safety Policy)
● All mobile devices brought into school by pupils are to remain in the school office
or classroom, in a locked unit until the end of the school day.
● We recognise that many social networking sites are used by staff to share
information, photographs and news. These present potential problems
concerning privacy and appropriate language and so we insist that staff follow
these rules concerning their use:
• Staff must have appropriate security on their profiles to stop anyone viewing
them that they are not friends with
• There must be absolutely no private online contact between professionals and
any young people with whom they have a work-related relationship
• Staff must not refer to children by name on their profiles
• Staff must not refer to private school matters
• Staff must not use derogatory or offensive language about fellow colleagues or
children
• Staff must not post images of themselves in inappropriate dress or situations
when their site can be accessed by children and young people
• Friend requests from children and young people, or their families, should be
declined by explaining it is against the school’s policy to do so.
• Staff should not create web pages, groups or contact lists concerning
professional activities carried out on behalf of the organisation without
expressed permission.
We do, however, recognise that we encourage internet communication with pupils
through Google Classroom, which is a totally secure and protected site.
Google classroom is the main platform used for all remote learning.
Use of Photo/Media/Images
This would apply to all forms of publications; print, film, video, DVD, on websites and in
the professional media.
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Consent forms signed by parents and guardians can be used as blanket permission for
the taking and publication of images when you are working with the same group of
children and young people continuously or over a long period of time. New permission
forms may need to be signed for one off events, or when the conditions of which
permission was granted have changed.
Extremism and Radicalisation
Whilst the trust recognises it is very rare for primary aged children to become involved in
extremist activity to the point of committing criminal acts, we know young people can
be exposed to extremist influences or prejudiced views, including via the internet, from
an early age. Working with other local partners, families and communities, we can help
support pupils who may be vulnerable as part of wider safeguarding responsibilities. It is
our most fundamental responsibility to keep our pupils safe and prepare them for life in
modern Britain and globally.
We promote the values of democracy, the rule of law, individual liberty and mutual
respect and tolerance for those with different faiths and beliefs. We encourage pupils to
respect other people and recognise when they are at risk and how to get help when they
need it.
Our goal is to build mutual respect and understanding and use of dialogue, not violence,
as a form of conflict resolution using a curriculum that includes:
Citizenship programmes
PSHE programme (e.g. DOT COM )
Open discussion and debate
Work on anti-violence addressed throughout curriculum
Focussed educational programmes
Extremists of all persuasions aim to develop destructive relationships between different
communities by promoting division and fear and mistrust of others based on ignorance
or prejudice. Education is a powerful weapon against this, equipping young people with
the knowledge, skills and critical thinking to challenge and to debate, giving young
people the opportunity to learn about different cultures and faiths.
As part of wider safeguarding responsibilities, school staff will be alert to:
● Graffiti symbols, writing or art work promoting extremist messages or images
● Pupils accessing extremist material online, including through social networking
sites
● Parental reports of changes in behaviour, friendship or actions and requests for
assistance
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● Partner schools, local authority services and police reports of issues affecting
pupils in other schools
● Pupils voicing opinions drawn from extremist ideologies and narratives
● Use of extremist or ‘hate’ terms to exclude others or incite violence
The school will closely follow the Croydon Safeguarding guidelines for safeguarding
individuals vulnerable to extremism and radicalisation.
The school will work closely with other agencies to protect our pupils from the threat of
extremism and radicalisation. All our staff will receive regular training, in line with our
Safeguarding Policy.
Physical Contact
There are occasions when it is entirely appropriate and proper for staff to have physical
contact with children, however, it is crucial that they only do so in ways appropriate to
their professional role and in relation to the pupil’s individual needs and any agreed care
plan.
Not all children feel comfortable about certain types of physical contact; this should be
recognised and, wherever possible, adults should seek the pupil’s permission before
initiating contact and be sensitive to any signs that they may be uncomfortable or
embarrassed. Staff should acknowledge that some pupils are more comfortable with
touch than others and/or may be more comfortable with touch from some adults than
others. Staff should listen, observe and take note of the child’s reaction or feelings and,
so far as is possible, use a level of contact and/or form of communication which is
acceptable to the pupil. This is particularly important for children with SEND or intimate
care needs.
It is not possible to be specific about the appropriateness of each physical contact, since
an action that is appropriate with one pupil, in one set of circumstances, may be
inappropriate in another, or with a different child.
Any physical contact should be in response to the child’s needs at the time, of limited
duration and appropriate to their age, stage of development, gender, ethnicity and
background. Adults should therefore, use their professional judgement at all times.
Physical contact should never be secretive, or for the gratification of the adult, or
represent a misuse of authority.
If a member of staff believes that an action by them or a colleague could be
misinterpreted, or if an action is observed which is possibly abusive, the incident and
circumstances should be immediately reported to the Headteacher and recorded. Where
appropriate, the manager should consult with the Local Authority Designated Officer
(the LADO).
Extra caution may be required where it is known that a child has suffered previous abuse
or neglect. Staff need to be aware that the child may associate physical contact with
such experiences. They also should recognise that these pupils may seek out
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inappropriate physical contact. In such circumstances staff should deter the child
sensitively and help them to understand the importance of personal boundaries.
A general culture of ‘safe touch’ should be adopted, where appropriate, to the individual
requirements of each child. Pupils with special educational needs or disabilities may
require more physical contact to assist their everyday learning. The arrangements should
be understood and agreed by all concerned, justified in terms of the pupil’s needs,
consistently applied and open to scrutiny.
In certain curriculum areas, such as PE, drama or music, staff may need to initiate some
physical contact with children, for example, to demonstrate technique in the use of a
piece of equipment, adjust posture, or support a child so they can perform an activity
safely or prevent injury. Physical contact should take place only when it is necessary in
relation to a particular activity. The extent of the contact should be made clear and
undertaken with the permission of the pupil. Contact should be relevant to their age /
understanding and adults should remain sensitive to any discomfort expressed verbally
or nonverbally by the pupil.
Any incidents of physical contact that cause concern should be reported to the
Headteacher and parent or carer. It is good practice that all parties clearly understand at
the outset, what physical contact is necessary and appropriate in undertaking specific
activities. Keeping parents/carers and pupils informed of the extent and nature of any
physical contact may also prevent allegations of misconduct or abuse arising.
Positive Handling
The law and guidance for schools states that adults may reasonably intervene to prevent
a child from:
●
●
●
●

committing a criminal offence
injuring themselves or others
causing damage to property
engaging in behaviour prejudicial to good order and to maintain good order and
discipline.

Great care must be exercised in order that adults do not physically intervene in a manner
which could be considered unlawful. Under no circumstances should physical force be
used as a form of punishment. The use of unwarranted or disproportionate physical
force is likely to constitute a criminal offence. Where the school judges that a child’s
behaviour presents a serious risk to themselves or others, they must always put in place
a robust risk assessment which is reviewed regularly and, where relevant, a physical
intervention plan. In all cases where physical intervention has taken place, it is good
practice to record the incident and subsequent actions and report these to the
Headteacher and the child’s parents. Similarly, where it can be anticipated that physical
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intervention is likely to be required, a plan should be put in place which the pupil and
parents/carers are aware of and have agreed to. Parental consent does not permit
settings to use unlawful physical intervention or deprive a pupil of their liberty.
Staff should:
▪ adhere to the school behaviour policy and individual behaviour plans
▪ always seek to defuse situations and avoid the use of physical intervention wherever
possible
▪ where physical intervention is necessary, only use minimum force and for the shortest
time needed
• NOT use physical intervention as a form of punishment
Allegations of abuse against teachers and other staff.
The framework for managing cases of allegations of abuse against people who work
with children is set out in Working Together to Safeguard Children: A guide to
inter-agency working to safeguard and promote the welfare of children (2018) and
Keeping Children Safe In Education: Sept 2021
Key points
•

If an allegation is made against a teacher the quick resolution of that allegation
should be a clear priority to the benefit of all concerned. At any stage of
consideration or investigation, all unnecessary delays should be eradicated.

•

In response to an allegation staff suspension should not be the default option. An
individual should only be suspended if there is no reasonable alternative. If
suspension is deemed appropriate, the reasons and justification should be
recorded by the school and the individual notified of the reasons.

•

Allegations that are found to have been malicious should be removed from
personnel records and any that are not substantiated, false or malicious should
not be referred to in employer references.

•

Pupils that are found to have made malicious allegations are likely to have
breached school behaviour policies. The school should therefore consider
whether to apply an appropriate sanction, which could include temporary or
permanent exclusion (as well as referral to the police if there are grounds for
believing a criminal offence may have been committed).

•

All schools and FE colleges should have procedures for dealing with allegations.
The procedures should make it clear that all allegations should be reported
straight away, normally to the head teacher, principal or proprietor if it is an
independent school. The procedures should also identify the person, often the
chair of governors, to whom reports should be made in the absence of the Head
Teacher or principal, or in cases where the Head Teacher or Principal themselves
are the subject of the allegation or concern. Procedures should also include
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contact details for the local authority designated officer (LADO) responsible for
providing advice and monitoring cases.
Employers have a duty of care to their employees. They should ensure they
provide effective support for anyone facing an allegation and provide the employee with
a named contact if they are suspended.
Staff should be reported if they have:
•
•
•

behaved in a way that has harmed a child, or may have harmed a child
possibly committed a criminal offence against or related to a child
behaved towards a child or children in a way that indicates he or she would pose
a risk of harm if they work regularly or closely with children.

It is essential that any allegation of abuse made against a teacher or other member of
staff or volunteer is dealt with very quickly, in a fair and consistent way that provides
effective protection for the child and at the same time supports the person who is the
subject of the allegation.
Many cases will not meet the above criteria, these should be dealt with by the Head
Teacher in consultation with the LADO. Where it is clear that an investigation by the
police or local authority children’s social care services is unnecessary, or the strategy
discussion or initial evaluation decides that is the case, the LADO should discuss the next
steps with the Head Teacher.
Some cases may be so serious as to warrant immediate intervention by social
care/police.
Parents or carers of a child or children involved should be told about the allegation as
soon as possible if they do not already know of it. However, where a strategy discussion
is required, or police or local authority children’s social care services need to be involved,
the head should not do so until those agencies have been consulted and have agreed
what information can be disclosed to the parents. They should also be kept informed
about the progress of the case, and told the outcome where there is not a criminal
prosecution, including the outcome of any disciplinary process. The deliberations of a
disciplinary hearing, and the information taken into account in reaching a decision,
cannot normally be disclosed, but the parents or carers of the child should be told the
outcome in confidence.
The fact that a person tenders his or her resignation, or ceases to provide their services,
must not prevent an allegation being followed up in accordance with these procedures.
Under no circumstances should an agreement be made where a school accepts a
resignation in return for not pursuing an allegation.
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Details of allegations that are found to have been malicious should be removed from
personnel records. However, for all other allegations, it is important that a clear and
comprehensive summary of the allegation, details of how the allegation was followed up
and resolved, and a note of any action taken and decisions reached, is kept on a person’s
confidential personnel file, and a copy provided to the person concerned. It will provide
clarification in cases where future DBS disclosures reveal information from the police
about an allegation that did not result in a criminal conviction and it will help to prevent
unnecessary reinvestigation if, as sometimes happens, an allegation resurfaces after a
period of time. The record should be retained at least until the person has reached
normal retirement age or for a period of ten years from the date of the allegation if that
is longer.
Timescale
Cases in which an allegation was proven to be unsubstantiated, malicious or false should not be
included in employer references. A history of repeated concerns or allegations which have all
been found to be unsubstantiated, malicious etc. should also not be included in any reference.

It is in everyone’s interest to resolve cases as quickly as possible, consistent with a fair
and thorough investigation. It is expected that eighty per cent of cases should be
resolved within 1 month, ninety per cent within 3 months, and all but the most
exceptional cases should be completed within twelve months. For those cases where it is
clear immediately that the allegation is false or malicious, then it is expected that they
should be resolved within one week.
If the nature of the allegation does not require formal disciplinary action, the Head
Teacher or principal should institute appropriate action within 3 working days. If a
disciplinary hearing is required and can be held without further investigation, the
hearing should be held within fifteen working days.

Oversight and monitoring
The LADO has overall responsibility for oversight of the procedures for dealing with
allegations, for resolving any inter-agency issues, and for liaison with the Local
Safeguarding Children Board (LSCB) on the subject. The designated local authority
officer(s) will provide advice and guidance to the school or FE college, in addition to
liaising with the police and other agencies, and monitoring the progress of cases to
ensure that they are dealt with as quickly as possible consistent with a thorough and fair
process. Reviews should be conducted at fortnightly or monthly intervals depending on
the complexity of the case.
The police should also identify officers who will be responsible for:
•

liaising with the designated local authority officer(s)

•

taking part in the strategy discussion or initial evaluation
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•

subsequently reviewing the progress of those cases in which there is a police
investigation

•

sharing information on completion of the investigation or any prosecution.

If the strategy discussion or initial assessment decides that a police investigation is
required, the police should also set a target date for reviewing the progress of the
investigation and consulting the Crown Prosecution Service (CPS) about whether to:
•

charge the individual

•

continue to investigate

•

close the investigation.

Wherever possible that review should take place no later than four weeks after the initial
evaluation. Dates for subsequent reviews - ideally at fortnightly intervals - should be set
at the meeting, if the investigation continues.
Suspension
Suspension must not be an automatic response when an allegation is reported. If the
school is concerned about the welfare of other children in the community or the
teacher’s family, those concerns should be reported to the LADO or police, but
suspension is highly unlikely to be justified on the basis of such concerns alone.
Suspension should only be considered in a case where:
•

there is cause to suspect a child or other children at the school is or are at risk of
significant harm.

•

the allegation warrants investigation by the police.

•

the allegation is so serious that it might be grounds for dismissal.

Where it has been deemed appropriate to suspend the person, written confirmation
should be dispatched within one working day, giving the reasons for the suspension. The
person should be informed at that point who their named contact is within the
organisation and provided with their contact details.
Sharing information (Staff)
In a strategy discussion or the initial evaluation of the case, the agencies involved should
share all relevant information they have about the person who is the subject of the
allegation, and about the alleged victim.
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The Data Protection Act 2018 and GDPR do not prevent, or limit, the sharing of
information for the purpose of keeping children safe. This includes allowing
practitioners to share information without consent
Further Action
In those circumstances, the LADO should discuss with the Head Teacher, Principal and
Chair of Governors or Proprietor whether any further action, including disciplinary
action, is appropriate and if so how to proceed. The information provided by the police
and/or the local authority social care services should inform that decision.
There is a legal requirement for employers to make a referral to the Independent
Safeguarding Authority (ISA) where they think that an individual has engaged in conduct
(including inappropriate sexual conduct) that harmed (or is likely to harm) a child or if a
person otherwise poses a risk of harm to a child. In such circumstances, the duty to refer
an individual to the ISA arises where an employer has removed the individual from
relevant work with children or the person has chosen to cease relevant work in
circumstances where they would have been removed had they not done so.
When a case is concluded, the Head Teacher must discuss with the LADO procedures
which need to be introduced in order to ensure that any similar cases are prevented.
Action as a result of malicious allegations
If an allegation is determined to be unfounded or malicious, the LADO should refer the matter to
local authority children’s social care services to determine whether the child concerned is in
need of services, or may have been abused by someone else. In the event that an allegation is
shown to have been deliberately invented or malicious, the Head Teacher should consider
whether any disciplinary action is appropriate against the pupil who made it, or the police should
be asked to consider whether any action might be appropriate against the person responsible,
including if he or she was not a pupil.

The Croydon LADO:
Steve Hall
Telephone Number : 020 8255 2889
Mobile:
07825 830328
E Mail:
Lado@croydon.gov.uk
Jane Parr
Telephone Number : 020 8726 6000 ext 84343
E Mail:
Lado@croydon.gov.uk
Concerns that do not meet the harm threshold - low level concerns
The term ‘low-level’ does not mean that it is insignificant, it means that the behaviour
towards the child does not meet the threshold outlined above.
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A low-level concern is any concern - no matter how small, and even if no more than
causing a sense of unease or a ‘nagging doubt’ - that an adult working in or behalf of The
Trust may have acted in a way that :
● is inconsistent with the staff code of conduct, including inappropriate conduct
outside of work; and
● does not meet the allegations threshold or is otherwise not considered serious
enough to consider a referral to the Lado.
Examples of such behaviour could include, but are not limited to:
● being over friendly with children
● having favourites
● taking photographs of children on their mobile phones
● engaging with a child on a 1:1 basis in a secluded area or behind a closed door
without being visible to others
● using inappropriate sexualised, intimidating or offensive language
It is crucial that any such concerns, including those that do not meet the harm threshold
are shared responsibly with the right person and recorded in writing and dealt with
appropriately and effectively. Actions and outcomes from the concerns should also be
noted and filed securely
(see staff code of conduct)
Safer Recruitment
All staff and volunteers working with children in our school will be recruited safely.
All relevant staff must inform the Trust that they are not Disqualified under the Childcare
Act 2006.
All staff must inform the Trust if their relationships and associations, both within and
outside of the workplace (including online), may have implications for the safeguarding
of children in the school. If staff circumstances change with regards to this they must
inform the school.
Since the TRA Teacher Services system will no longer maintain a list of those teachers
who have been sanctioned in EEA member states, the Trust will make further checks
they think appropriate so that any relevant events that occurred outside the UK can be
considered. These checks could include, where available:
● criminal records checks for overseas applicants – Home Office guidance can be
found on GOV.UK; and for teaching positions
● obtaining a letter of professional standing from the professional regulating
authority in the country in which the applicant has worked. Advice about which
regulatory or professional body applicants should contact is available from the
National Recognition Information Centre for the United Kingdom, UK NARIC.
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Preparation
We will always consider the vacancy that has arisen within the context of safeguarding
children and ensure that we include the responsibility to safeguard children within the
requirements of the role.
We always consider carefully the knowledge, skills and experience required to safeguard
children and include these within a person specification.
Advertising
We will always advertise our vacancies in a manner that is likely to attract a wide range
of applicants.
The advertisement will always include a statement about our commitment to
safeguarding children and our expectation that all applicants will share that
commitment.
The advertisement will state that the post is subject to an enhanced Disclosure and
Barring Check (DBS).
Applications
We will ensure that our application form enables us to gather information about the
candidates’ suitability to work with children by asking specific and direct questions.
We will scrutinise all completed application forms.
We will not accept CV’s
References
We will not accept open references or testimonials.
We will ask for the names of at least two referees.
We will take up references prior to the interview and ask specific questions about the
candidate’s previous employment or experience of working with children. We will follow
up any vague or ambiguous statements.
Interviews
We will always conduct a face to face interview even when there is only one candidate.
Our interview panel will always contain at least one member trained in safer recruitment
practice.
Our interview questions will seek to ensure we understand the candidate’s values and
beliefs that relate to children.
All candidates will be asked to bring in original documents which confirm their identity,
qualifications, and right to work.
Appointments
Our offer of appointment will be conditional on all requested checks having been
returned as satisfactory.
We will refer to the Independent Safeguarding Authority any person whose checks reveal
that they have sought work when barred from working with children
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Induction
We will always provide newly appointed staff with appropriate guidance about safe
working practice, boundaries and propriety and explain the consequences of not
following the guidance.
Continued Professional Development
We will ensure that all staff receive training in Safeguarding and Child Protection.
Supervision
We will always supervise staff and act on any concerns that relate to the safeguarding of
children.
Dismissal
We will always refer to the Independent Safeguarding Authority any member of staff
who is dismissed because of misconduct relating to a child.
Monitoring, Evaluation and Reviewing of the policy
The Governor in charge of safeguarding will monitor the daily implementation of this
policy and a full review of procedures will occur every three years.
This policy is consistent with:
Working Together to safeguard children March 2018; and Keeping Children Safe
In Education September 2021 (updated January 2022)
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